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Abstract 
The paper examines the challenge of industrialization and agricultural 
production in Nigeria. Though the paper takes a look at various theoretical 
understanding of the subject matter under discourse, it is nevertheless built 
on the theoretical philosophy of the Marxist Political Economy. Based on 
this, it contend that it is usually the interaction between policy design and 
implementation that gives rise to growth in any sector in this, case the 
agricultural sector. Thus taking a historical standpoint on policy design and 
implementation, the paper argues that policy options in Nigeria have been 
undermined by weak political ideology and hence, this translates to poor 
industrialization in the agricultural sector. Much as this is the case, the 
paper also point to the fact that Nigeria's attempt at capitalizing, 
modernizing and industrializing the agricultural sector notwithstanding, 
the country is still grappling with food shortage and over dependence 
on food importation. Conclusively, the paper argues that if Nigeria is to 
have progressive food production, policy makers must take cognizance 
of expanding peasant farmers' capacity for production beyond 
subsistence rather than enriching gentlemen farmers through state driven 
agricultural policies. 

 
Industrialisation plays a significant role in socio-economic development given the fact that 

it acts as a catalyst that accelerates the pace of structural transformation and diversification of 
economic and social progress which enables a country to fully utilize its factor endowment and to 
depend less on foreign supply of finished goods or raw materials for its economic growth, 
development and sustainability. Industrialisation, which is a deliberate and sustained application and 
combination of an appropriate technology, infrastructure, managerial expertise and other important 
resources has attracted considerable interest in development studies in recent times (Okafor, 
2005). 

 
In Nigeria, it is important to note that the drive towards industrialization through various 

government policies such as the Structural Adjustment Programme (SAP) and Import Substitution 
Industrialization (ISI) of the 1980s created a situation where different sectors of the economy 
witnessed radical changes from the long operated fixed system between the 1960s and the first half of 
the 1980s (Ajakaye, 2002). Since the move to liberalized system, the economy witnessed series of 
changes that have substantially affected the trend and stability of the various sectors in the 
country. In other words, in Nigeria, it has always been realized that socio-economic development 
requires growth with structural change. In considering industrialization in Nigeria therefore, it is 
important to examine the growth and structural change if any, that it has generated in the agricultural 
sector. 

 
The rationale for reviewing the relationship between industrialization and agricultural productivity in 
Nigeria is built on the fact that agriculture plays a pivotal role in the country's economy. It is no 
longer news that the sector employs over 70% (Adekambi, 2009:110) of the Nigerian workforce who 
are mostly rural dwellers. It is in this light that Oni (2008:7) pointed out that, Nigeria's farming 
population is estimated to be between 60% and 70% of the entire population, and contributes 41.5% 
of the nation's gross domestic product. 
 

Nevertheless, despite huge agricultural potential, output of food per capita in Nigeria is the 
least in Sub-Sahara Africa (Adekambi, 2009:111). There is threat of hunger and poverty as 70% of 
the population lives on less than N100 (US $ 0.7) per day and youth unemployment is high. Because 
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small holder farmers constitute 80% of all farm holdings in the country, their production system is 
inefficient and inadequate thus, resulting to regular shortfall in national domestic production 
which, most of the time, is abridged by massive food import. The question therefore is; why is 
Nigeria faced with massive food shortage and high food importation rate despite its attempt at 
agriculture industrialization? This paper provides answer to this grand question in the sections that 
follow. 
 
Theoretical Discussions Relevant to the Thesis 

It is of course easy to assume that any sociological cum development theory can address the 
subject matter of this paper. This is because even the systems and indeed, functionalist theorists can 
lay claim to the interdependent nature of the industrial and technology sector to agricultural 
productivity, believing that growth in one sector would necessarily trigger growth in the other and 
vise-versa. In the same vein, modernization theorists would regard the relationship of technology to 
agricultural productivity as one of linear outcomes that depends on capacity to hold on to modernity 
undermining cultural and sociological differences. 

 
In the same vein, the world system theory is also found to be holistically relevant to the 
understanding of the movement of technology, capital and hence industrialization on a global scale and 
how this affects periphery societies and their traditional economic systems. This is even more precise 
when a the theoretical position espoused by Rosa Luxemburg's 'Capitalist Expansion and Destruction 
of Local Economy is considered. What with the brilliant understanding of the dependency theory 
in clearly showing the relationship or 'even lack of it' between big industrial countries and less 
industrialized ones. 
 

The brilliance of all the theories mentioned above notwithstanding, the interaction between 
policy and practice in all sectors of society is a product of the political-economy of the society. That is 
why Ross (2009:11) argued that if one is to understand the economic sector in society, one only needs 
to review the polices that drive the sector and this is to be found in the character of the political class 
and the raining political ideology of the time. In this vein, it is argued in this paper that Nigeria's 
industrialization (howbeit tied to the apron sting of the more developed West) and its reflection on 
agricultural productivity can better be if not uniquely explained from the stand point of the Marxist 
Political Economy theory. 
 
Industrialization: Meaning and Trend 
Industrialization is a term that is mostly associated with the development experience of countries in 
Western Europe and North America during the 19th and early 20th centuries ushered in by the 
Industrial Revolution which began in England. In this early sense, it refers to a marked departure 
from a subsistence economy that is largely agricultural towards a more mechanized system of 
production that entails more efficient and highly technical exploitation of natural resources in a 
highly formal and commercialized economic setting (Rapley, 1997:30). As such, industrialization 
was understood purely in economic terms particularly the physical presence of industrial plants that 
were involved in manufacturing capital goods as well as processing raw materials into finished 
goods either for fiirther industrial use, general commercial use or purely for domestic use or purposes 
(Todaro, 2006:63). Nevertheless, with time social meanings became attached to industrialization, for 
instance, industrialization created great movements culminating into large urban areas hence, 
urbanization and labour relations. 
 

To most western economists, especially classical economists of the Western tradition, the likes of 
Thomas Robert Malthus, Adam Smith, Ricardo, Keynes, believed that modern industrialization was 
driven by several important components: capital, investments, surplus (savings) and 
technological advancement. These inter-connected variables were regarded as the most important 
ingredients that went to add value to land and labour in order for countries to build and sustain wealth 
(Nzau, 2010:16). It is this kind of thinking that drove western powers to explore other parts of the world in 
order to sustain the industrialization process back in their mother countries among other reasons. 
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Thus, the exploration and exportation of industrial system from Europe to other countries 
crystallized into colonialism for Africa, Latin America and Asia and industrialization in these 
continents was given a new regalia completely oversized for them. In any case, industrialization through 
colonialism presented a false facsimile of the European style of industrialization which notable dependency 
and world system scholars have referred to as peripheral industries. 

 
Dependency and neo-Marxist scholars believe that the natural industrialization process of Africa 
(just like the rest of the Third World) was historically truncated altogether through slavery, 
colonization and neo-colonization. Whichever position the argument assume as to the emergence of 
industrialization and its proliferation around the world, it is nonetheless clear that industrialization is a 
term that is relative depending on the tradition that informs those who conceive of it. 
 
The Political Economy of Industrialization in Nigeria 
It makes sense to say that the history of Nigeria is the history of colonialism 
(a history which is not the focus of this paper). During the colonial era, natural resources were 
selected and exploited with a view to meeting the needs of the industries in Western Europe. To this 
end, infrastructure, particularly all-weather roads and railroads were designed and built with the 
aim of facilitating the shipment of minerals and agricultural communities from the hinterland to 
the seaports for purposes of further shipment overseas. Other components of the colonial economy 
such as banking and communication were mainly established to facilitate this end. 

 
At independence, the Nigerian economy inherited an industrial setting characterized by a 

traditional-modern dichotomy. The traditional industrial setting is one that had been carried on from 
the pre-colonial times, survived the colonial economies and largely covered production and service 
activities related to basic household and agricultural needs at a traditional handicraft level by 
artisans-blacksmiths, porters, carpenters, carvers and weavers. On the other side of the dichotomy was 
the modern industrial setting which involved imported technology, machinery, equipment materials 
and production systems (United Nations, 1995:50). 

 
It is important to note that industrialization has been linked to the level of technology development of 
a country or society (Nzau, 2010). In many respects, government policies and activities have played 
a great role in this (Tamuno, 2009:46-47 The Guardian Newspaper). In this regard, a major problem 
which had been identified is that of the path taken by government to promote industrialization both 
during the colonial period and since independence. Like most other countries of the Third World, Nigeria 
adopted the import substitution industrialization (ISI) as its strategy for industrial development. This is 
the strategy whereby the final states of industrial production are completed in a country with inputs 
imported from other countries usually more technologically advanced (Njoku, 2001: 230). It was thought 
that this strategy would help to generate employment, increase real per capita income, promote forward 
and backward linkages and stimulate local industrial capacity through some sort of technology transfer 
(Lensink, 1996:3). 
 

In the Nigerian case, the expected positive effects of this strategy failed to materialize. Studies 
have revealed that although the amount spent on total imports declined in the first two decades of 
Nigeria's independence, an addition of the amount spent on the importation of machinery, spare 
parts, foreign technical personnel and raw materials, gives a fare higher figure than if finished product 
had been imported. Egwaikhide stated that "after more than three decades of its 
implementation, it became clear that this model may not be the panacea to Nigeria's 
underdevelopment" (Egwaikhide, 2010:208). 

 
There is however the question as to whether Nigerian policy makers at independence had a choice 

other than ISI since the strategy had already been used by the colonial authorities long before 1960. 
Another is whether there was an available alternative even if the inadequacies of the strategy were 
known. These are questions to which there are as many answers as there are analysts. What is however 
beyond dispute is that the vast majority of the newly independent countries in different parts of the 
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world from the 1940s adopted the ISI and in most of them, the expected positive results failed to materialize 
(Rapley, 1996:39-40). 

 
It should be stated that corruption, which has become endemic in Nigeria since the 1980s, had 

deleterious effects on the development of technology and industrialization, as other aspects of 
Nigeria's social and economic life. Virtually all the agencies involved in the formulation and 
execution of government policies on industrialization ended up becoming enmeshed in one form of 
corruption or the other (Njoku, 2001:233-235). This is well illustrated in the efforts of successive 
governments in Nigeria since 1970 to develop the iron and steel industry which is regarded as very 
crucial to industrial development. 
 

Yet another reason for the low level of industrialization in Nigeria is poor infrastructure. It is 
common knowledge that in most parts of Nigeria, even the most basic infrastructure such as roads, 
water and electric power are either non-existent or function poorly (Paul, 2010:39 Sunday 
Vanguard). In many instances, industrialists have had to provide these themselves which results to 
the cost of production becoming very high. In fact, it has been calculated that production cost in 
Nigeria is one of the highest in the world. A major challenge posed by this, is that due to high cost 
of production, goods produced in Nigeria become very expensive for locals and attempts to export 
them extremely difficult. 

 
For industrial production, the problem of irregular power supply has been compounded by the acute 
shortage of refined petroleum products which has become major feature in Nigeria's energy sector 
since 1993. The consequence is that it has been difficult to secure petroleum products to run 
generating sets when there is power outage from government sources. Some factories are known to 
have shut down temporarily during periods of scarcity of petroleum products. Even when 
petroleum products have been available, the costs have been so high that owners of industry have 
had course to express their frustration to government on several occasions. All these have left the 
industrialist sometimes confused, and many local and foreign entrepreneurs are known to have been 
discouraged from either embarking on new projects of industrial production or expanding existing 
ones (Umoren, 2001:61-62). It is for this reason that scholars of Nigeria's industrial development 
are united in agreement that rapid development of infrastructure is necessary for any substantial 
improvement of industrialization in the country to take place. 
 

The factors responsible for the low level of industrial development in Nigeria are many and 
diverse as is evident from the above discussion. What is even more disturbing is that all these attempts at 
driving Nigeria towards an industrial economy has not yielded positive dividend for the agricultural 
sector which is a very significant economic sector. 
 
 Industrialization & its Implication for Agricultural Production in Nigeria 

It is only logical for a country like Nigeria to align its industrialization policies and 
programmes to the agricultural sector given that the sector employs a large proportion of the population. 
One of the acclaimed banes of agricultural development in Nigeria is the lack of processing capacity to 
absorb surpluses at the time of harvest or to transform primary products to finished goods, thereby adding 
value (Oni, 2008:32). Nigeria's anxious race to the top-20 industrialized nations club tends to neglect 
some potent derailers of great industrialization policies. For one, a good industrial roadmap can never 
overlook the matrix of population growth and technological innovation in industrial development. 
Population growth in Nigeria continues to outstrip modest gains in industrial agriculture. 

 
Industrial agriculture can be defined as those processes, activities and organizational institutions 

and systems which serve to provide the means of converting raw agricultural materials to value-added 
products, while generating income and employment and contributing to overall economic development 
(Adekambi, 2009:118). Regrettably, despite a host of agencies and programmes, Nigeria's agricultural  
revolution fizzles for what agricultural experts now agree was due to slapdash policy implementation 
and pitiable inter-institutional linkages between a multitude of agencies-Ministry of Agriculture and 
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Natural Resources (MANR), Directorate of Food Roads and Rural Infrastructure (DFRRI), 
Agricultural Development Programme ADP, Better Life Program for rural dwellers (BLP), Family 
Support Program (FSP) etc. 
 

The agriculture sector was the focus of intense development interest during the 1990s, with food 
self-sufficiency the goal. In 1990, agriculture was the subject of a separate three-year development plan 
involving public and private spending targets concentrating on the family farmer. The program 
included price stabilization plans and schemes to revitalize the palm oil, cocoa, and rubber subsectors. 
The Agricultural Development Projects continued through the decade, but implementation of goals was 
difficult. The country still imports most of its food from outside. The state of agriculture in Nigeria 
has been very dismal especially in the light of the fact that quite a lot of attempts have been made to 
revamp the sector. The various attempts at industrializing the sector have generated very minimal result 
which is measurable in terms of the level of food importation in the country. For example, the study by 
the FAO (2011) revealed widespread disparities when the importation of cereal is compared to export 
of the same product. The tables below give us a clear comparative picture of the volume of food 
(cereal) export and import in Nigeria: 

 
 
Source: FAO 2011 
Table 2: Agricutural Exports from Nigeria 2005-2008 (Metric Tons) 

 
 
The two tables above were juxtaposed for the purpose of comparison. Much as this is the 

case, it is clear that despite the capitalist attempts at agricultural development, Nigeria's import for 
cereals far outweighs her export between 2005 and 2008. What this areveals is that peasant 
agriculturalists who are at the heart of food production have been completely displaced from 
production, while gentlemen farmers who emerged under the various attempts at industrializing 
agricultural had little to offer in terms of matching demand and supply in food production thereby 
creating food insecurity in the country. This situation has led to dwindling agricultural production 
as the figure shows below: 
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Fig. 1: Trend in Agricultural Productivity 1979-2007 

 
 
The data extracted from the UNEP Report (2008) presented in the figure above shows 

clearly the downward trend in agricultural production in Nigeria since the early 1980s. From the trend 
analysis, it is easy to see that agricultural productivity which was high in the 1970s started 
dropping drastically in the early 1980s and has continued to reduce till date. This scenario is quite 
strange given the numerous attempts at capitalizing, modernizing or industrializing the agricultural 
sector through government policies.  
 
Conclusion and Policy Recommendation 

In this work, we took issues with the relationship between industrialization and agricultural 
production in Nigeria. However, what we have succeeded in doing is to provide a framework of 
analysis for which we can trace the poor agricultural productivity in Nigeria to the political economy 
of industrialization in the country. We therefore argued that policy making which is the central duty 
of the political class has a direct relationship with sectoral output in the country in this case the 
agricultural sector. In other words, poor industrialization policy within the sector leads to shortage in 
food production which inevitable and regrettably too results to heavy importation of food into the 
country as table 1 and 2 above have shown. 

 
It is our contention in this paper that for Nigeria to have a viable industrialization that 

would make the agricultural sector highly productive, we must first overcome the challenge of 
providing basic necessities. Getting Nigeria off the wrong industrial roadmap, require a requiem of 
the overly deceptive subsistence ideology of her agrarian populace. Clearly, subsistence agriculture, 
an activity that engages 70% of the population, is incompatible with industrial agriculture unless 
a sound capacity building programme is carried out for smallholder farmers that necessarily 
transform them into industrial farmers. 

 
There is also the need to create access to the appropriate technical processes, machinery and 

equipment, technical inputs and markets for peasant farmers. In view of the integral and central 
position of agriculture in agro-industrialization, and the essentially rural focus of agricultural 
activities in Nigeria, the development of agro-industries cannot but be impactful on the rural sector, 
which is home to the vast majority of the poor in the country, hence, Nigeria must aim for a massive and 
effective rural industrialization policy. 
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